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1985 AND HŌKŪLE’A 
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2005 PROSPECTUS
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MULTIPLE-DEPRIVATION IN FAR NORTH

• 41% Māori vs 16% nationally 
• 39% in lowest national income quartile 
• 55% of working age in work force 

compared with 66% nationally 
• GDP per capita 60% of national level 
• productivity per employee 83% of 

national level 
• job growth slower than Northland and 

nation 
• achievement at NCEA stagnant (male) 

dropping (female) 
• higher absentee rates from school 
• falling proportion speaking Te Reo
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PROVINCIAL GROWTH FUND

PGF priorities are:  
• to enhance economic development 

opportunities in the Regions 
• create sustainable jobs  
• enable Māori to reach their full potential 
• boost social inclusion and participation 
• build resilient communities 
• help meet New Zealand’s climate 

change targets.   
Arawai application began in April 2018 
and approved February 2019
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A UNIQUE PLACE
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KEY OBJECTIVES FOR KWC

• Support  Tarai Waka’s education, 
training, waka building and 
voyaging programmes by providing  
funding and facilities 

• Protect the sanctity of the site 
• Create sustainable jobs 
• Assist economic development 
• Involve the local community 
• Restore the local environment
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FOUR PROGRAMMES
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Tarai Waka and other Toi Māori KaitiakitangaManaakitanga Whakaako



PREMIUM EXPERIENCES
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TRADITIONAL WAYFINDING
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TRADITIONAL CONSTRUCTION
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NGAHIRAKA MAI TAWHITI
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TRADITIONAL FUN
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EDUCATION
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EXISTING FACILITIES
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WORK PROGRAMME
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NEW AND UPGRADED INFRASTRUCTURE 
AND FACILITIES
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WAKA COVER
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SUMMARY OF OUTCOMES

• Tarai Waka and wider waka whanau are supported 
• Sustainable jobs are created and maintained 
• Children/young persons are involved in Kaupapa Waka 
• The local community is engaged to promote social inclusion and 

participation 
• Capacity and capability is built through skills development to 

enable Māori to reach their full potential 
• Environmental sustainability is promoted 
• Development activities on the site at Aurere are culturally and 

socially responsive and protect the mana of the site.
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RELATIONSHIP WITH NGĀTI RUAWĀHIA  

• Instrumental in development of Kaupapa 
Waka in Aotearoa with key roles of 
Nainoa, Pinky, Mau and many others 

• Kinship deed signed 6 December 2018 
• Joint programme to be developed with 

Ka‘iwakīloumoku Hawaiian Cultural Center 
at Kamehameha Schools including: 
• the traditional knowledge of Polynesian 

navigation;  
• the care, construction, paddling, and sailing of 

traditional Pacific Island canoes (vaka/va’a/waka); 
• the care for the ocean.  

•  Nainoa and Randie on Arawai Board
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Dr Peter Phillips 
Managing Director, Arawai Ltd 

Em: peter@arawai.co.nz 
Ph: 021 906 737


