KUPE WAKA CENTRE DEVELOPMENT
NGATI RUAWAHIA, DECEMBER 2019
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1. Miloli'i, Hcam Tto Rype'ete, it
July 10-August 12, 1965
(sighted ngaf oa on Aug. 10, 1985)

Hokule'a 1985-1987
Voyage of Rediscovery

1. Hawail to &otearoa
2. Aotearoa to Hawaii

5. S@moa to ‘Aittakd
July 7-16, 1985,
., ‘At to Tahit

4. Aotecroato Sanoa
Moy 1- 25, 1986
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An invitation to support
culturally-based

initiative for economic

and social development

The development of the Kupe Waka Centre and
the planned activities which will establish the
economic base for the two waka trusts also pro-
vide the platform for economic development
in Northland.

The Far North has been identified as an area of

acute needs. The extent of the problem is am- |-

ply shown by an analysis of deprivation based
on the 1996 Census. Red areas on the map
are in the 10% that are most severely deprived
in the country in socio-economic terms.

The Kupe Waka Centre presents an opportu- :

nity for Midori and the local community to ad-
dress these needs using the knowledge and

skills of waka building and celestial naviga- :

tion in education and tourism.

Tourism already contributes $230-500 million
ayear to the Northland economy . As a major
tourism attraction (located on the Twin Coast
Discovery Highway - the regional touri
route), the Kupe Waka Centre will make a sif
nificant contribution to the local and reginnfl
economy through employ-

ment at the Centre and

amongst suppliers of crafts,

catering, and other services.

Cultural tourism , most main-
stream tourism operators in
Tai Tokerau and a wide range
of other businesses will also
benefit from the flow-on ef-
fect of more visitors to the
North. This will support one
of the main themes of the
Northland Regional Eco-
nomic Development Strategy
which sees the vision and pas-
sion of many small busi-
nesses and organisations as
a force that can revitalize
other facets of economic de-
velopment in Tai Tokerau.

m promotion will be en-
attraction of international stat-

The benefits for Miori include:

a much needed employment and income
stream for Meiori in the Far North resulting
in reduced dependency;

an education and tourism icon that will be
a source of pride for all Miori;

a platform for acquiring skills in waka con-
struction and associated crafts, celestial
navigation, and business operation;
education and training programmes for
schools, tertiary students, and waka sail-
ors and navigators that will contribute to
the protection and enhancement of tikanga
Mioni. Programmes will also continue Tarai

ut the Pacific as part of the Pacific
s Network.

The benefits for Midori include:

a much needed employment and income
stream for Miori in the Far North resulting
in reduced dependency;

an education and tourism icon that will be
a source of pride for all Miori;
a platform for acquiring skills in waka con-
struction and associated crafts, celestial
navigation, and business operation;
education and training programmes for
schools, tertiary students, and waka sail-
ors and navigators that will contribute to
the protection and enhancement of tikanga
i. Programmes willalso continue Tarai
work with at-risk youth, and its in-

ut the Pacific as part of the Pacific
Network.
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A UNIQUE PLACE




KEY OBJECTIVES FOR KWC

« Support Tarai Waka's education,
training, waka building and
voyaging programmes by providing
funding and facilities

« Protect the sanctity of the site

» Create sustainable jobs oo MR SO

Draft

» Assist economic development —

 |Involve the local community

e Restore the local environment




FOUR PROGRAMMES

Manaakitanga Whakaako Tarai Waka and other Toi Maori Kaitiakitanga
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TRADITIONAL WAYFINDING
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Raa kei
(mizzen)

TAHA MAUI (port)

Kahokaho (railing)

KEI (stern)

Hoe tere
(steering

paddle)
L] B L — ] B . ., [ O ) b

=,

Manawa Papa noho Tauwa
(crossheam) (mast step) (deck) (gunwhales)

Y [ s
Hiwi (hul

TAHA MATUA Aku
(starboard)

Paepae (spar)

Raa matua
(mainsail)

Pou Manawa (mast)

IHU (prow)

Parewa
(splashguard)

Taura Paa
(stay)

Copyright Arawai Ltd
Email: info@arawai.co.nz

aku

aukaha
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Kurupae
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NGAHIRAKA MAI TAWHITI




TRADITIONAL FUN




Participation in the the arts, principally through the traditional Toi Maori of
carving and weaving.

lill‘lmi

Sailing the waka and paddling require standards of health and physical
education. Health also promoted through alcohol and smoking policies.

Fostering the use of Te Reo is a contribution to [earming languages, which
assist in exploring the Maori world view.

Mathematics is used in a range of applications including navigation,
provisioning the waka, and waka construction

The understanding of the physical world both from both a science and tikanga
perspective is central to waka sailing and paddiing.

The crew of a waka is a unusual social unit which can be examined from
a social sciences, perspective

Sailing the waka, and waka construction is an unigue combination of
traditional skills and knowledge, and modern technology. Navigation of the
waka relies on traditional wayfinding skilis.




EXISTING FACILITIES

; .
1 /"'If i

/rr ;., "

[f
||| PIII'

l,'




-
—_
2%
::)

'|Management agreement(s)
| Prepare documentation
Meetings

Editorial and review
‘ Develop monitoring protocol
Works Planning
Tranche 1 works planning
Tranche 2 Works planning
| Tranche 3 Works planning
Tranche 4 works planning
Finalised Development Plan
Management
| Liaison with PGF
Meetings with PGF CA
Board meetings
Communications
Updates
Press releases

10 11 18 19
20/10/28 | 27/10/19 | 3/13/19 | 10/11/19 | 17/30/39 | 2¢/31/29 | 1/12/18 | 8/12/19 | 15/12/19 | 22/12/23

AR T

Kupe Waka Contre Dovaloper

R MTED R MTED MU MTID ——

P, rirement Proiect Praciireament Reauest fo Tender Recnonece Ty ey
=, ) = rame adll ¥ ande acnNO] =YaYol"
December 201 - L . -~ - - (iyegrye N\ /D 4
emb Fi iy Tt Fred A Allotac [Fe g 2 P




NEW AND UPGRADED INFRASTRUCTURE
AND FACILITIES




WAKA COVER
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SUMMARY OF OUTCOMES

e Tarai Waka and wider waka whanau are supported
» Sustainable jobs are created and maintained
o Children/young persons are involved in Kaupapa Waka

« The local community is engaged to promote social inclusion and
participation

« Capacity and capability is built through skills development to
enable Maori to reach their full potential

e Environmental sustainability is promoted

e Development activities on the site at Aurere are culturally and
socially responsive and protect the mana of the site.
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